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Throughout the text, you 
will find these little 
boxes in the margins. 
They contain the gist of 
the rules for quick 
reference. 
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Weather: 
start of turn: add d10 to 
change score 
if � threshold, roll for 
weather change 
 

Strain on rigging: 
Strong winds: 
full sails: d6 each mast 
if � current damage: +1 
 
Gale: 
full sails: d4 each mast 
all plain: d6 each mast 
if � current damage: +1 
 
on natural 1: +2 

Leaks: 
move water level by: 
leak [number]  
./. manned pumps 
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1 You might argue that other processes, like repairs, fire-fighting etc. might be modelled more 

accurately as ‘ongoing’. That’s certainly true. These things were assigned to the Maintenance Phase 
simply in order to speed up game-play in the Action Phase. 

2 Otherwise, reload speed would increase with the number of ships on the table. Not a plausible effect. 

Determine order:  
roll d10  
+ captain’s  ‘Tactics’  
highest chooses position 
first 

Reloading: 
 
fully crewed: 2 
 
under-crewed: 1 
 
uncrewed: 
1 on ‘Gunnery’ check 
 
crack crew: +1 on 
‘Gunnery’ check 
 
green crew: -1 if 
‘Gunnery’ check fails 
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Command checks: 
 
Captain stands in:  
 +1 penalty 
 
Crewman stands in: 
 skill at 5 
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Damage special rules: 
 
no damage boxes in 
section: hits kill crew, 
1s have no effect, 
surplus hits spill over 
 
damage boxes in 
section: 1s kill crew 
 
crew casualties: 
re-roll each inflicting 
die: 1 wounds character 
 
maximum rolls: 
destroy shaded box if 
on/above damage target 
 
excess rigging damage: 
spills over onto next 
mast, unless fire came in  
from broadside 
 
broadside: 
damage target -1 
 
grape:  
only at point-blank; 
ignore hull hits; battery 
DT+1, 2x 1s to kill 1 
crew; rigging DT+1; 
main and poop 2+ kills 
crew 
 
chain shot: 
rigging DT-1, all other 
DT+1 
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Crew quality has been mentioned in various sections of the core rules. This 
paragraph summarizes those rules and adds some more. Officers are not subject to 
these rules, their quality is expressed by means of their skill levels. 

Green crews: fight with a d4 in boarding actions; 
 impose a  +1 modifier on all maneuver commands; 
 may not be given the ‘Aimed Fire’ order; 
!��
��������������.�
��������������������	

���!	��-�	����./�������
��
�����������
����������������������!����!����,�����������.���3���	%�������?������������������ 

Crack crews: fight with a d8 in boarding actions; 
 give a –1 modifier on all maneuver commands;  

allow their b�����.� 
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This variant only works with a GM’ed game: here, players don’t have physical 
control over their ship. The GM will move all ships and take all measurements. 
Players are not allowed to put neither ruler nor template to the table. Instead, they’ll 
have to gauge with the eye.in much the same way a real captain had to do it. When 
they attempt a course change, the GM will ask them how many points and they will 
have to answer without seeing the compass on the board. Then the GM will put the 
compass down and turn their ship himself.�
�
�
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3 I’ll have to admit that I am uncomfortable with rules on ships catching fire in a regular naval 

engagement. This is because in all accounts I’ve read, be they fictional or factual, this event seems 
to be highly coincidental in the course of regular battles. The only way to model this that I could 
think of, would be to attach a very small probability to some hits for setting things on fire. On the 
other hand, a fire going out of control is very likely to render a ship quite unfit for battle in very 
short time, if only because so many crew have to be diverted to fighting the fire. This, to me, seems 
an unfair and frustrating rule, which would add nothing to the game. 
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Marines: Marine companies get a separate crew markers. In boarding actions, 
they always count as Crack Crew. Additionally, they get a free volley at the enemies 
boarding party immediately before the boarding action begins. Roll one d6 for every 
marine marker and remove enemy boarding party crew markers for each result of 4+. 
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